* Approved For ReIETe ZOOZIOSSECRETP78BMM?AOWOOO%OZS_?

. | i
x o’ o ) . . ' : i \ : "
i ' S i ;
B | i

e A K P GRSy e PR S o

. NPIC/TSG/RED/SDB-102-71 o
27 August 1971 | g

|
f
!
|
|
|

. S

!
| | MEMORANDUM FOR: Chief, Research & Engjineerin;g Division, TSG |

!f SUBJECT | _ : Installation of the H gh Pre?cisi on Stereo Comparator (upPsc) ' j

b ; 25X1A i
L — 25X1A |
) . f 25X1A
1. | |has submitted a request for a change~in-sgcope to amend ’
; : ontract fo cover the costs incurred between 29 April and 6 August in |
i standby time during the installati : [PSC | | The 25X1A |
i < preported costs incurred 1s requesting an interim 25X1A 1
‘ - jamendment® to the contract tTo cover the costs up to 6 August. They state - '
that & final amendment to the contract will be requested at the termination
of the standby period. 1 f -

L]

2. On 25 August the Logistics Branch reported that the control for ;
the left punka (air control duct) was installed and that the temperature
|would be stabilized within 1°F. : The temperature stabilized very well on
the afternoon of 25 August but so le problem arose on 26 August and tempera-
ture difference from left to rlght punka reached 3% to UOF, 25X 1A
: 3. On 25 August started the final alignment and checkout of the j
HPSC based on the infomﬁtion the ‘groom; could be stabilized to 1°F 25X1A 1
is working two shifts, with the &el‘.ectrpnic work being done during the day

and the optical alignment teking plece on the second shift. If all goes 25X1
| weny] TSG/ESD, and IEG/PHD 11 start running the acceptance tests

| on 7 September, - S 1 ‘ 25X1A
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equipment procured under the above contract,
Porsonnel have been u'nab_le to work on our equipment due to the
vgriations in the room enviroriment at the ingtallation site.
“documented in ISP
. through the per
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As has been
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ours. Cost details are
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mahagement and technqcal e sonnel are.available to furnish any

a onal information you mi ht equirei
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FROM DATE
gPIC/TSG/RED 1 September 7]
TO INITIALS | DATE REMARKS
DIRECTOR

DEP/DIRECTOR

EXEC/DIRECTOR

SPECIAL ASST

ASST TO DIR

HISTORIAN

CH/PPBS

DEP CH/PPBS

EXO/PPBS

CH/SS

DEP CH/SS

25X1

SC&P

RECORDS MGT

PERSONNEL

LOGISTICS X

TRAINING

SECURITY

FINANCE

COMMO

CH/IEG

DEP CH/IEG

EXO/IEG

CH/PSG

DEP CH PSG

EXO PSG

CH/TSG

DEP CH/TSG

EX0QO/TSG

DIR/IAS/DDI

CH/DC-2

CH/DI-8
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